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The questionnaire is an opportunity to understand the business and assess what is working, what is not and discuss areas of improvement.

All information remains confidential.
As a priority, please find the key 3 question areas & company details I wish to understand, if possible, even before we meet or talk:
COMPANY DETAILS

If the Company is less than 1 year old, please indicate what is showing in the business plan for the first year.
	COMPANY DETAIL 
	 

	Trading Name
	

	Set up date
	

	Web Site
	

	Telephone including Country code
	

	Contact / Title
	

	Direct email
	

	Number of employees
	

	Approx. size of business 
	<100k       >100k        >500k       >1 M        >10M  

	 % of business in wholesale
	

	% of business in retail / N° stores
% of business in E-commerce
	% retail :                              Stores:

	% of export business / countries
	% export business:            Countries:

	Number of wholesale accounts
	

	Number of agents + distributors
	

	Twitter account
	www.twitter.com/

	Facebook page
	www.facebook.com/

	Instagram or other
	


Other general information you wish to share – All numbers should be in your country currency unless specified otherwise
What are your objectives for the Brand in the next 2/3/ 5 years? 
Any measurable goals for the next 12 to 18 months?

A- BRAND POSITIONING

Products description:

Target customer:

Be precise and short

Give me a list of 20/40 Brands sitting next to yours and in competition with you (apparel and accessories)
NB: If a woman / man wants to wear your Brand, what other Brands would she/he wear? 

Cost price:


Wholesale price

Retail price:

B- COLLECTION INFORMATION

Number of pieces

Spring Summer:

Autumn Winter
Images of the collection: pdf of the teaser lookbook or actual lookbook you would send or email a buyer

Wholesale: How many delivery groups do you have or plan to have?

Retail: How frequently will you have fresh goods coming in the store/Ecommerce?



C- SALES CONNECTION WITH BUYERS - CONSUMERS
Wholesale
Did you built a database of buyers?

How many targeted buyers do you have in the database?

Send me a typical complete information you are holding on 1 or several buyers.

Send me template of all written templates you are sending to buyers (if there is a sequence of several emails or letters, send me a copy of each one)


Retail
How many consumers do you have in the database?

How many do you add every month? How do they get added to the list?
How do we communicate with consumers? How frequently?

Number of visitors per month?
Conversion rate?

Expected total yearly sales?
Stock level at hand at retail? 


Other general information, we wish to understand
1. The Brand – Vision – Values – Mission Statement - Operations
Business Plan – Vision – Values 
Financials (3 years  / cash flow projection)

Organisation chart
Job Descriptions
What are the key priorities in the business for the next 6/12 months? What are the key measurements that will be followed to know whether the goals have been achieved?
2. Sales – Marketing – PR 
Sales strategy, goals and action plan for the next 6/12 months?

Measurements that will be tracked to measure performance

What is working? What is not working?
Marketing plan & budget
If outsourced, brief sent to the Marketing- PR firm & proposal received
What is measured and actioned every month?
3. Retail & E-Commerce

General presentation in terms of numbers (sales, initial mark up, gross profit, net profit) – Key issues and opportunities
List of all product classes that exist in the business (sales/year – stock level today at retail price for each product class)

Sales and Stock reports reviewed every month


Key KPIs reviewed every month

4. Logistics / Manufacturing / Credit Management

For each, provide a list of 2 to 3 opportunities and issues – or more.

5. Finance – Legal


Price structure – cost / wholesale / retail

Balance sheet / Profit and Loss account

Accounts receivable and aging / Accounts payable
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